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HOME Initiatives Application 

INSTRUCTIONS

APPLICATION SUBMISSION PROCEDURE
This application must be completed if you are applying for funding from the:

· HOME Initiatives Program Fund – application deadline is at 4:30 p.m. September 30, 2011.
· The Maryland Department of Housing And Community Development (DHCD) must receive all applications no later than the prescribed date and time.  
Applicants are required to answer each question and to fully complete all forms supplied.  If additional space is required to respond to any section, attach additional pages, clearly marking the section to which they relate. 

Include all required attachments where indicated within the application.   Attachments must be clearly identified so that a reviewer may easily access the necessary information.  (No binders please.) 
In order to ensure that a number of projects and programs are able to be undertaken each year, a cap of $150,000 is being imposed for each application.  There is no limitation on HOME funds as a percentage of total costs.
Submit one (1) complete original application and three (3) complete copies of the application with all attachments included in the copies with the exception of organization and financial statements to:



Maryland Department of Housing and Community Development​​​​​​​​​​




Administrator, HOME Initiatives Program




Single Family Housing, 4th Floor




100 Community Place




Crownsville, Maryland 21032-2023
Note: Hand-delivered applications must be delivered to the DHCD Facilities Management Unit located at the rear of the building at 100 Community Place, Crownsville.  A receipt will be issued by Facilities Management staff upon request.  Applications must be received by 4:30 p.m. on Friday, September 30, 2011.  Applications received after 4:30 p.m. will not be accepted.  

ORGANIZING THE APPLICATION
The application consists of two parts: the Standard Application form and the Attachments.

Standard Application Form    Do not skip any sections.  If you believe that a section does not apply to your project, mark “not applicable.”  
Attachments   A brief description of the attachments for each tab is provided under the Tab Directory included in this application package.  A “TAB CHECKLIST”, provided as a cover sheet, can be used as an index to ensure that you have included all the required and applicable attachments.  The items marked with an asterisk (*) indicate that a Department-supplied form is provided; these forms are found in the Appendices.

PROGRAM DESCRIPTION

Home Initiatives Fund
The HOME program is funded by the federal HOME Investment Partnerships Program.  The Initiatives Fund is designed to provide funding for activities that are not eligible for or cannot be undertaken with other existing Community Development Administration (CDA) program funding.  
Proposed activities may include innovative ideas to be tested, modest pilot projects and programs as well as other activities that, while not necessarily innovative, respond to currently unmet needs and cannot be carried out through existing programs. 
Eligible applicants include local governments, nonprofit organizations (including Community Housing Development Organizations or CHDOs), local housing authorities, for-profit developers, and other State agencies.

Initiatives Fund projects are subject to State and federal requirements, including low-income targeting, affordability and occupancy restrictions, and minimum and maximum subsidy amounts.  Applicants must demonstrate the capacity and commitment to assume the long-term monitoring and record-keeping requirements.

Funding through the Initiatives Fund is awarded in competitive rounds.  Applications are rated and ranked against all other applications submitted for a particular funding round.  Subsequent applications for continuation of previously funded activities are subject to the competitive process and additional funding is not assured.
Bonus Points (30 maximum)

Smart Site or Maple Street designated area

Up to 5 bonus points may be added to a program or project which is located in a Smart Site or Maple Street designated area.  For a map of the smart site designated areas, please visit http://www.green.maryland.gov/smartsites.html.  The four designated Maple Street areas include Cambridge, Cumberland, Dundalk and Westminster.  For a boundary map of the Maple Street areas, please contact Dale Quisgard. 

Green or Energy Efficiency

Up to 20 bonus points may be added to programs or projects which incorporate green or energy efficiency elements.  
Energy Efficiency element examples include:  (Helpful website www.energystar.gov) 
1. Energy Audit Inspection for existing structures.

2. Energy Star qualified heat pump, furnace, boiler, air conditioning or ventilation equipment all with Energy Star qualified thermostats for equipment requirement thermostats.

3. Energy Star appliances.

4. Energy Star qualified lighting or Energy Star label compact fluorescent lamps in conventional fixtures the combination which make up 70 percent of the interior lighting.

5. Insulation for new construction, substantial rehabilitation construction or adaptive reuse construction to meet Energy Star recommended levels or be 15% or more above code prescriptive levels.

6. Energy Star qualified windows, or windows rated by the National Fenestration Rating Council having a U-factor >  40 and SHGC < 55 except Garrett and Allegany Counties where the U-factor must be < 35 and the SHGC is not considered.
Green Element examples include:  

1.
Demolition Plan – Includes recycling, managing waste and hazardous materials;

2. Site Work – Utilize MDE 1994 Standards for Soil Erosion and Sediment Control;

3. Landscaping – Use native plantings, utilize shade, protect trees during construction;

4. Green Building Products – Including site design, building materials, renewable energy,

Water conservation, healthy home designs.  Helpful websites www.usbgc.org and www.wncgc.org  

5. Moisture & Mildew – Correct all observed areas and moisture infiltration within the building. Identify remedies and accepted practices for treatment;

6. Water Conserving features – toilets with 1.6 gallons or less per flush, shower heads – 2.0 GPM, bath and kitchen faucets 2.0 GPM or less.


Innovation

Up to 5 bonus points will be given to programs or projects that propose a new idea that would provide insights and experience that could lead to new programs or changes in existing programs. Programs that provide for unique collaborations and partnerships will also be considered for points in this category.

Refer to the HOME Initiatives Policies and Procedures document for additional information (see attached copy).
Staff Contact:  Dale Quisgard, HOME Program Manager, via e-mail at quisgard@mdhousing.org or by calling 410-514-7456 or 1-800-638-7781.

	PRIVATE 

COMMUNITY DEVELOPMENT ADMINISTRATION

HOME INITIATIVES PROGRAM APPLICATION
APPLICANT INFORMATION

	1. Name:
     

	2. FID #:        
DUNS #:          

	3. Address:

     

	4. Is applicant delinquent on federal and/or state debt?
 FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No


	5. Has applicant received unresolved federal or State findings?
  FORMCHECKBOX 
Yes   FORMCHECKBOX 
 No


	6. Name, title  & phone number of person to contact regarding this application (include email address and  Fax #):
     

	7. Project title and location (Full street address(es) and zip code of Project is required):

     


	8. Project type:
 FORMCHECKBOX 
 Acquisition


 FORMCHECKBOX 
 Rehabilitation Only


 FORMCHECKBOX 
 Acquisition and Rehabilitation
                           
 FORMCHECKBOX 
 New construction
                            FORMCHECKBOX 
  Other: (specify) 

     
	8. The project/location is:
Listed in National Register of Historic Places           Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 
Listed in a Local Register of Historic Places            Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 

Within a Federal Historic District                              Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 

Within a Municipal Historic District                           Yes   FORMCHECKBOX 
 No  FORMCHECKBOX 
 
In a qualified census tract                                         Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 
In a difficult to develop area                                      Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  
Within a Smart Site or Maple Street Designated Area

    Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 Please include a map showing the project location.


	10. HOME request:
$      
      Local funds
$      
      Other funds
$        

      Total costs
$      
	11. U.S. Congressional District No.       
      State District No.      
     (List State legislators for entire district):


     



	12.Identify and describe how the proposed activity will meet the Performance Measurement Objectives and Outcomes standards for the HOME Program as described in the HOME Initiatives Policies and Procedures:

OBJECTIVES (choose one):
Create a suitable living environment              


 
  Yes    FORMCHECKBOX 
  No
Provide for decent affordable housing

      



  Yes      No

Create economic opportunities

      



  Yes      No

OUTCOMES (choose one):
Accessible units

      



  Yes      No

Affordable units

      



  Yes      No

Sustainability

      



  Yes      No 
	13.  Type of Property: (check all that apply) 

 FORMCHECKBOX 
 Multi-family rental      FORMCHECKBOX 
 Residential condominium

 FORMCHECKBOX 
 Residential cooperative   FORMCHECKBOX 
 Townhouse Units

 FORMCHECKBOX 
 Scattered Sites     FORMCHECKBOX 
 Mobile Homes    FORMCHECKBOX 
  Single Floor (flats) Units
 FORMCHECKBOX 
 Duplexes     FORMCHECKBOX 
 Elderly Housing     FORMCHECKBOX 
Congregate Care  
 FORMCHECKBOX 
 Self-Help Project    FORMCHECKBOX 
 Transitional Housing   FORMCHECKBOX 
 Emergency Shelter

 FORMCHECKBOX 
 Detached Single Family Residences on one lot
 FORMCHECKBOX 
 Detached Single Family Residence Subdivision

	14.  Evidence of Site or Property Control:      (attach as tab 4)
 FORMCHECKBOX 
  Warranty Deed (recorded)

 FORMCHECKBOX 
  Contract for Deed

 FORMCHECKBOX 
  Purchase Option

 FORMCHECKBOX 
  In Escrow

 FORMCHECKBOX 
  Earnest Money Contract

 FORMCHECKBOX 
  Contract for Lease*

 FORMCHECKBOX 
  Option to Lease*

 FORMCHECKBOX 
  Letter of Intent

 FORMCHECKBOX 
  Expiration of Contract or Option      
Expiration of Feasibility Contingency      
Expiration of Financing Contract      
Anticipated Closing Date:         

*must be a long-term lease

	15.  Site Description: (attach as tab 5)
Size:         acres          square feet

Is the property zoned for intended use?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Is the present use of the property non-conforming under existing zoning restrictions?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Is the property in the process of rezoning?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Current zoning (or described permitted uses):       
Flood Zone Designation:       
Describe Topography:       

	16.  Description of Improvements:
Total # of units:         # Buildings         # Floors         Age:        Current vacancies:         

Net Residential sq. ft.:       
Common Area sq. ft.:       
Non-Residential sq. ft.:       
Gross sq. ft.:          
	9. Appraised Value for 

Existing Building (as is):  $       Date:      
Existing Building (after rehab) $     


	10. Supportive Services:

Are tenants currently provided with any supportive services?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

Will supportive services be provided to tenants:   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

 


	PRIVATE 

PART A
PROJECT OUTLINE: Provide a brief description of the proposed activity, including the type of project or program, the number of housing units or beds to be provided and the target population the project or program will serve.  If the project involves expanding an existing facility, identify how many units or beds currently exist.  Describe the proximity of basic services to the project site, such as police, fire, emergency, medical, public transportation and social services.  Describe any supportive services the project will provide.
If your request is for downpayment/closing costs, please provide an example of how a deal would be structured with all sources, uses and terms.  Also, you must assure that any homebuyer activity will comply with the requirements found at 24 CFR Part 92.251 in addition to any local code applicable to the jurisdiction the property is located.  Please provide the name of the code, should a code exist.   
Applicants requesting funds to administer first-time homebuyer programs should provide a plan for conducting outreach and a description of the actions to be taken to ensure the suitability of families receiving downpayment assistance under the section to undertake and maintain homeownership.

	     
If your project involves new construction, is it located in a Priority Funding Area?  

 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
  No


	PRIVATE 
PART B

PROJECT NEED/IMPACT: Describe the need for the proposed housing project in your area.  Include current information detailing existing housing and economic conditions.  Summarize or cite evidence from public sources to document the need.  Such documentation may include citations and references from the U.S. Census, the local Consolidated Plan, local or regional housing studies that refer to the target populations, or newspaper articles. 

	     



	PART C
Community Involvement and Impact
1. Explain how long and in what manner your organization has served the community in which the project will be located.  Describe any support the proposed project has received from local governmental officials, neighborhood groups or community associations, public agencies and potential project residents and project neighbors.  Attach copies of any evidence of such support.

2.       Describe how your project will contribute to the social, economic, or physical revitalization of the neighborhood or community in which it is located.  Examples of a contribution may include collaboration with local officials in a community improvement or commercial area revitalization district program, or collaboration with a local social service provider to provide services that are currently unavailable to the community at large.

	     



	PART D
APPLICANT ABILITY:

1. Describe the objective, management structure and staffing of your organization.  Explain your organization’s experience and ability to implement, administer and manage affordable housing projects.  Describe your ability and plan to satisfy all long-term monitoring and reporting requirements required by state and federal regulations.

2. Provide a schedule of any facilities that you currently operate.   Include information such as location, type of project, number of persons served, and length of years in operation.

      3.  Indicate those members of your organization’s Board who have experience in                affordable housing projects, and in particular the type of activity for which you              are applying for funding.  What were their respective roles in past projects?

	     



	PRIVATE 
PART E
SET ASIDE INCOME CATEGORY:

Please indicate the number and percentage of units set aside for each income category in the table below:

	Description

# of Units

% of Total

Number of HOME-assisted units occupied by households at 61-80% of median income

                                    

     
Number of HOME-assisted units occupied by households at 31-60% of median income

       
     
Number of HOME-assisted units occupied by households at 30% and below of median income

     
     
Number of HOME assisted units occupied by individuals who are homeless

     
     
TOTAL

                           Units
      Units




	PRIVATE 
PART F
ACCESSIBILITY REQUIREMENTS (Rental projects only)

	A minimum of 5% of the project units (no less than one unit) and 100% of the common areas must be fully wheelchair accessible as defined by the Uniform Federal Accessibility Standards. Describe the number of units to be set-aside to meet the accessibility requirements and any features of the project that will promote accessibility for people with physical disabilities, such as ramps, doorways, hallways, bathrooms, elevators, hardware and fixtures, signage in Braille, TTD’s or TTY’s, or audio/visual emergency systems.

	     


	PROJECT PROFORMA – Part G

	INCOME
	RENT-UP YEAR
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5
	YEAR 10

	potential gross annual rENTAL INCOME
	$
	$
	$
	$
	$
	$
	$

	Provision for Vacancy & Collection Loss
	
	
	
	
	
	
	

	EFFECTIVE GROSS ANNUAL RENTAL INCOME
	$
	$
	$
	$
	$
	$
	$

	Secondary – Non Rental Income
	
	
	
	
	
	
	

	EFFECTIVE GROSS ANNUAL INCOME
	$
	$
	$
	$
	$
	$
	$

	EXPENSES
	
	
	
	
	
	
	

	General & Administrative Expenses
	$
	$
	$
	$
	$
	$
	$

	Management Fee
	
	
	
	
	
	
	

	Payroll, Payroll Tax & Employee Benefits
	
	
	
	
	
	
	

	Repairs & Maintenance
	
	
	
	
	
	
	

	Utilities (electric & gas only)
	
	
	
	
	
	
	

	Utilities (water, sewer & trash only)
	
	
	
	
	
	
	

	Annual Insurance Premiums
	
	
	
	
	
	
	

	Property Tax
	
	
	
	
	
	
	

	Reserve for Replacements
	
	
	
	
	
	
	

	Other Expenses:
	
	
	
	
	
	
	

	TOTAL ANNUAL EXPENSES
	$
	$
	$
	$
	$
	$
	$

	NET OPERATING INCOME
	$
	$
	$
	$
	$
	$
	$

	DEBT SERVICING
	
	
	
	
	
	
	

	First Deed of Trust Annual Loan Payment
	$
	$
	$
	$
	$
	$
	$

	Second Deed of Trust Annual Loan Payment
	
	
	
	
	
	
	

	Third Deed of Trust Annual Loan Payment
	
	
	
	
	
	
	

	Other Annual Loan Payment:
	
	
	
	
	
	
	

	NET CASH FLOW
	$
	$
	$
	$
	$
	$
	$

	Debt Coverage Ratio
	
	
	
	
	
	
	


SOURCES AND USES OF FUNDS SUMMARY – Part H

Attach documentation as Tab 8

	SUMMARY OF SOURCES

	TYPE OF FINANCING
	Amount
	SOURCE
	TERMS

	1
	HOME Initiatives Fund
	$
	Md. DHCD - HOME
	

	2
	Other Md. DHCD Program Funds
	
	Md. DHCD -
	

	3
	Cash Equity
	
	
	

	4
	In-Kind Equity
	
	
	

	5
	CDBG
	
	
	

	6
	Local Contribution
	
	
	

	7
	Other 
	
	
	

	8
	Other 
	
	
	

	9
	Other 
	
	
	

	10
	Other
	
	
	

	TOTAL SOURCES
	$
	$
	


	SUMMARY OF USES

	CATEGORY
	Amount
	SOURCE

	1
	Acquisition Costs
	$
	

	2
	Pre-development Costs
	$
	

	3
	Construction/Rehabilitation  Costs
	$
	

	4
	Fees Related to Construction/Rehabilitation
	$
	

	5
	Financing Fees & Charges
	$
	

	6
	Other
	$
	

	TOTAL USES
	$
	


HOME Initiatives Program 

APPLICATION
PART 2
DESCRIPTION OF ATTACHMENTS

 Items under Tab 1 marked with an asterisk (*) indicate that a form is supplied for your use 
Tab 1
Corporate Resolution*, Incumbency Certificate*, Contract Affidavit* Assurance of 
Compliance 
with EEO...and other Requirements*, Articles of Incorporation



and By-Laws.  



This material provides the Department with information to determine that the applicant has 
the legal authority to apply for funding for the proposed project.
Tab 2

501(c)(3) designation letter  (not applicable for units of local government), Certificate of 
Good Standing from the Maryland Department of Assessments and Taxation, List of the 
Board of Directors, and Financial Statements for the past two years (if year-end 
statements 
are more than six months old, provide interim statements).



This is additional documentation supporting the applicant’s legal, financial and 
administrative capacity to undertake the proposed activity.

Tab 3

Location map and color photos.


Mark the site clearly on the location map.  Also highlight any area amenities, such as 
schools, parks, shopping and public transportation.



Priority Funding Area – New construction projects must be located in a Priority Funding area. 

Tab 4

Evidence of site control



Provide evidence of site control in the form of a deed, contract of sale, lease with 
purchase 
option or other form acceptable to the Department. 

 Tab 5

Evidence of proper zoning.




Provide a letter from the local zoning office indicating that the project is properly zoned for 
its intended use.  If a zoning change, variance or exception is required, provide 
documentation from the local zoning office describing the required approval process and 
provide a detailed schedule for obtaining the approval. 

Tab 6

Preliminary Plans and Specifications, CDA Form 212 - Summary Cost Estimates, and 
Evidence of Availability of Utilities.  


(
Preliminary plans and specifications, including: site plan showing all existing structures on the site, and the location of proposed structures; elevation drawings of the front, rear and one side of all proposed buildings; schematic floor plans at 1/8 inch or 1/4 inch scale indicating the proposed layout for each floor; typical unit layouts at 1/4 inch scale indicating room dimensions, equipment location, and any special features; and, outline specifications or summary scope of work providing a brief description of the planned construction methods and materials to be used.


(
Provide a letter from the respective utility providers evidencing the availability of public utilities, including water, sewer, electricity and other utilities as required.

Tab 7

Project Work Schedule



A schedule showing projected time frames for the commencement and completion of 
each stage of the development period (including planning, construction, and occupancy).
Tab 8

Evidence of Capital Financing Commitments



Documentation (letters of commitment or interest) from the other capital financing sources 
necessary to undertake the proposed activity.  This information should include a contact 
name and phone number, and the amount, rate, terms and conditions of the financing.  

Also include any letters evidencing gifts of trade, craft or professional services made to the 
project.
Tab 9

Evidence of Operating Funds 



Documentation (letters of commitment, contractual agreements) from identified sources of 
funds necessary to implement and operate your project.  This information should include 
a 
contact name and phone number, and the amount, length of availability of funding and any 
restrictions on the use of the funds.

Tab 10

Relocation/Displacement Plan (if applicable)



If the project involves rehabilitation of occupied housing, you must attach a plan that fully 
addresses the procedures you will implement to temporarily or permanently relocate 
tenants during the rehabilitation.  Provide details on all costs you will pay and expenses 
for 
which the tenants will be reimbursed.
 CERTIFICATIONS

The undersigned applicant hereby makes application to the Maryland Department of Housing and Community Development and agrees to the following certifications.

The undersigned applicant certifies that housing produced with the proceeds of the financial assistance will be made available to eligible households within the income and occupancy limits set by the Department for the specific program for a specified period.

The undersigned applicant agrees he/she will not discriminate against any person on the basis of race, color, national origin, sex, marital status, sexual orientation, physical or mental handicap or age in any aspect of the project and to comply with all federal, State and local laws regarding discrimination and equal opportunity in employment, housing and credit practices, including Titles VI and VII of the Civil Rights Act of 1964 and regulations pursuant thereto, Title VIII of the Civil Rights Act of 1968, as amended, and the Governor’s Code of Fair Practices, as amended, and will comply with the Department’s Minority Business Enterprise Program, as applicable.  Copies of the MBE Program Guidelines will be provided to the applicant upon request.
The undersigned applicant certifies that no tenant living in any residential unit in the property to be rehabilitated has been forced to move by the applicant without cause in the twelve month period preceding the submission of this application and that no tenants will be forced to move without cause prior to award of the capital assistance except to rehabilitate the project in compliance with an approved relocation plan.  Applicant further agrees to comply with the relocation requirements of the Department if any residential tenant is required to be temporarily or permanently displaced as a result of the rehabilitation undertaken pursuant to this financial assistance application.  Copies of the Department’s Relocation Policies will be supplied upon request.

The undersigned applicant represents and certifies that the project can be completed within the time schedule set forth herein.  The undersigned further certifies that the information contained in this application and in any attachments in support hereof is true, correct and complete to the best of the applicant’s knowledge and belief and agrees to notify the Department promptly in writing of any changes in this information, including any changes in the sources and uses of funding for the project.  The undersigned agrees to immediately notify the Department of a cancellation of the project, or if the project will not be completed within the proposed time schedule.

Access to Public Records Act Notice and Waiver.  Applicants should give specific attention to the identification of information furnished to the Department under this application which they deem confidential, commercial or financial information, proprietary information, or trade secrets and provide any justification of why this information should not be disclosed under the Maryland Access to Public Records Act, State Government Article, Part III, §§10-611 through 10-628 of the Annotated Code of Maryland.  Applicants are advised that, upon request from a third party, the Department is required to make an independent determination as to whether the information may or must be divulged to that party.

This information will be disclosed to appropriate staff of the Department or to public officials for purposes directly connected with the administration of the programs for which its use is intended.  Such information may be shared with State, federal or local government agencies which have a financial role in the project.

CERTIFICATIONS (cont’d.)

The Department intends to make available to the public certain information regarding projects recommended for funding.  Some of this information may not be disclosable under the Maryland Access to Public Records Act.  By signing and delivering this application to the Department, you hereby AGREE TO WAIVE ANY RIGHTS TO OBJECT TO OR PREVENT THE DISCLOSURE TO THE PUBLIC OF THE FOLLOWING INFORMATION: applicant’s name; name and location of the project, financing amount and terms; amount and source of other financing; public purpose of the financing; a description of the project including the number of units and number of units set aside for the public purpose.

The undersigned applicant authorizes the Department to obtain credit information for the purpose of evaluating this application and to obtain verification of any of the information contained in this application from any source named herein.

The undersigned applicant agrees to at all times indemnify and hold harmless the Department against all losses, costs, damages, expenses and liabilities of any nature or kind (including, but not limited to attorney’s fees, litigation and court costs, amounts paid in settlement, amounts paid to discharge judgment, and any loss from judgment) arising out of, or related to acceptance, consideration, approval or disapproval of this application.

The undersigned applicant hereby certifies that the project proposed in this application can be developed in accordance with the development budget set forth herein and operated in accordance with the operating budget set forth herein.

IN WITNESS WHEREOF, the undersigned, being duly authorized, has caused this document to be executed in its name on this _______ day of 




,  20     .

______________________________________

(Legal Name of Applicant)

By: ____________________________________

(signature)

____________________________________

(name)

____________________________________

(title)
MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

HOME Initiatives Program

ASSURANCE OF COMPLIANCE

WITH EEO, CIVIL RIGHTS AND DRUG AND ALCOHOL FREE

WORKPLACE REQUIREMENTS


__________________________________________ (hereinafter called the "Applicant-Recipient"), having its principal address at                                                                              
HEREBY AGREES THAT IT WILL COMPLY WITH:

A. Title VI of the Civil Rights Act of 1964 (the "Act"), as amended, to the end that, in accordance with Title VI of the Act, no person in the United States shall, on the ground of race, color, or national origin be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the Applicant-Recipient receives financial or technical assistance from the Department of Housing and Community Development of the State of Maryland.

B. Title VII of the Civil Rights Act of 1964, as amended, to the end that, in accordance with Title VII of that Act, it shall be an unlawful employment practice for an employer:


1.  to fail or refuse to hire or to discharge any individual, or otherwise discriminate against any individual with respect to his compensation, terms, conditions, or privileges of employment, because of such individual's race, color, religion, sex or national origin;


2.  to limit, segregate, or classify his employees or applicants for employment in any way which would deprive or tend to deprive any individual of employment opportunities or otherwise adversely affect his status as an employee because of such individual's race, color, religion, sex, or national origin.

C. Title VIII of the Civil Rights Act of 1968, as amended, to the end that, it is the policy of the United States to provide, within constitutional limitations, for fair housing throughout the United States.

D. The Fair Housing Amendments Act of 1988, as amended (the "Fair Housing Amendments Act"), to the end that it shall be unlawful to discriminate against any person in the terms of rental of a dwelling because of familial status except with respect to "housing for older persons" (as defined in the Fair Housing Amendments Act).

E. Article 49B of the Annotated Code of Maryland, as amended, which establishes the Maryland Human Relations Commission and prohibits discrimination in employment and residential housing practices.

F. State of Maryland Executive Order 01.01.1989.18 relating to drug and alcohol free workplaces for non-State entities, promulgated November 28, 1989.

G. The Secretary's Policy Statement on Equal Opportunity, to the end that, the Department shall not knowingly approve grants of financial or technical assistance to recipients who are engaged in discriminatory employment practices.

H. The Secretary's Minority Business Enterprise Program which establishes a program to provide opportunities for minority contractors and vendors to participate in Department Programs; and the minority business enterprise plan submitted by or on behalf of Applicant-Recipient as approved by the Department's Equal Opportunity Officer, provided, however, that this Paragraph I shall not apply in the event that a statement is attached hereto from the Applicant-Recipient's equal opportunity officer stating that the general contractor is in compliance with local minority business participation programs or objectives.

I. The Community Development Administration's Relocation Policy where applicable.

J. All other related applicable Federal and State laws, regulations and rules.

THE APPLICANT-RECIPIENT HEREBY GIVES ASSURANCE THAT it will immediately take any measures to effectuate this agreement.
THIS ASSURANCE is given this ___ day of ____________, 20     , in consideration of and for the purpose of obtaining and shall continue for the period of any State financial or technical assistance extended after the date hereof to or on behalf of the Applicant-Recipient by the Department of Housing and Community Development of the State of Maryland.  The Applicant-Recipient recognizes and agrees that such State financial or technical assistance will be extended in reliance on the representations and agreements made in this assurance.  This assurance is binding on the Applicant-Recipient, its successors, transferees, and assignees, and the person or persons whose signatures appear below are authorized to sign this assurance on behalf of the Applicant-Recipient.

WITNESS/ATTEST:



APPLICANT-RECIPIENT:

________________________

By:
_______________________________


Name:






  






Title____________________________



CONTRACT AFFIDAVIT
A.
AUTHORIZED REPRESENTATIVE: I HEREBY AFFIRM THAT I am the 
____________ (title) and the duly authorized representative of 
________________________________________ (name of applicant) and that I 
possess the legal authority to make this Affidavit on behalf of myself and the business 
for which I am acting.

B.
CERTIFICATION OF CORPORATION REGISTRATION AND TAX PAYMENT:

I FURTHER AFFIRM THAT:


(1)
The business named above is a [corporation] [_________________] formed in 
[________________, Maryland] [(other state: __________________)] and registered in 
accordance with the Corporations and Associations Article, Annotated Code of   
Maryland, and that it is in good standing and has filed all of its annual reports, together 
with filing fees, with the Maryland State Department of Assessments and Taxation, and 
that the name and address of its resident agent filed with the State Department of 
Assessments and Taxation is: 

Name:____________________________________________________________

Address:________________________________________________________

(2)
Except as validly contested, the business has paid, or has arranged for 
payment of, all taxes due all government entities including the State of Maryland and 
has filed all required returns and reports with the Comptroller of the Treasury, the 
State Department of Assessments and Taxation, and the Department of Labor, 
Licensing and Regulation (DLLR), and all other taxing authorities, as applicable, and 
will have paid all withholding taxes due to the State of Maryland prior to final 
settlement.

C.
AFFIRMATION REGARDING BRIBERY CONVICTIONS: I FURTHER AFFIRM 
THAT 
neither I, nor to the best of my knowledge, information, and belief, the above 
business, (as defined in §16-101(b) of the State Finance and Procurement Article of 
the Annotated Code of Maryland), nor any of its officers, directors, or partners, nor 
any of 
its employees directly involved in obtaining or performing contracts with the 
public 
bodies (as defined in §16-101(f) of the State Finance and Procurement Article 
of the 
Annotated Code of Maryland), has been convicted of, or has had probation 
before 
judgment imposed pursuant to Article 27, §641 of the Annotated Code of 
Maryland, or has pleaded nolo contendere to a charge of, bribery, attempted 
bribery, or conspiracy to bribe in violation of Maryland law, or of the law of any 
other state or federal law, except as follows [indicate the reasons why the 
affirmation cannot be given and list any conviction, plea, or imposition of 
probation 
before judgment with the date, court, official or administrative body, the sentence 
or disposition, the name(s) of the person(s) 
involved, and their current positions and 
responsibilities with the business]:
D.
AFFIRMATION REGARDING OTHER CONVICTIONS: I FURTHER AFFIRM THAT 
neither I, nor to the best of my knowledge, information, and belief, the above business, or 
any of its officers, directors, partners, or any of its employees directly involved in 
obtaining or performing contracts with public bodies, has:


(a)
been convicted under the state or federal statute of a criminal offense incident to obtaining, attempting to obtain, or performing a public or private contract, fraud, embezzlement, theft, forgery, falsification or destruction of records, or receiving stolen property;


(b)
been convicted of any criminal violation of a state or federal antitrust statute;


(c)
been convicted under the provisions of Title 18 of the United States Code for violation of the Racketeer Influenced and Corrupt Organization Act. 18 U.S.C. §§1961, et seq., or the Mail Fraud Act, 18 U.S.C. §§1341, et. seq., for acts arising out of the submission of bids or proposals for a public or private contract;


(d)
been convicted of a violation of the State Minority Business Enterprise Law, Section 14-308 of the State Finance and Procurement Article of the Annotated Code of Maryland;


(e)
been convicted of conspiracy to commit any act or omission that would constitute 

grounds for conviction or liability under any law or statute described in 



subsection (a), (b), (c), or (d) above;

(f)
been found civilly liable under a state or federal antitrust statute for acts or omissions in connection with the submission of bids or proposals for a public or private contract.

(g) admitted in writing or under oath, during the course of an official investigation or other proceeding, acts or omissions that would constitute grounds for conviction or liability under any law or statute described above, except as follows [indicate reasons why the affirmations cannot be given, and list any conviction, plea, or imposition of probation before judgment with the date, court, official or administrative body, the sentence or disposition, the name(s) of the person(s) involved and their current positions and responsibilities with the business, and the status of any debarment]:

_____________________________________________________________


_____________________________________________________________
E. AFFIRMATION REGARDING DEBARMENT:  I FURTHER AFFIRM THAT  neither I, nor to the best of my knowledge, information, and belief, the above business, nor any of its officers, directors, or partners, nor any of its employees directly involved in obtaining or performing contracts with public bodies, has ever been suspended or debarred (including being issued a limited denial of participation) by any public entity, except as follows [list each debarment or suspension providing the date of the suspension or debarment, the name of the public entity and the status of the proceedings, the name(s) of the person(s) involved and their current positions and responsibilities with the business, the grounds for the debarment or suspension, and the details of each person's involvement in any activity that formed the grounds for the debarment or suspension, and the details of each person's involvement in any activity that formed the grounds for the debarment or suspension]:

______________________________________________________________________
______________________________________________________________________
F. AFFIRMATION REGARDING DEBARMENT OF RELATED ENTITIES:

I FURTHER AFFIRM THAT:
(1)
The business was not established to, nor does it operate and it does not operate in a manner designed to, evade the application of or defeat the purpose of debarment pursuant to §§16-101, et seq., of the State Finance and Procurement Article of the Annotated Code of Maryland; and 

(2)
The business is not a successor, assignee, subsidiary, or affiliate of a suspended or debarred business, except as follows [indicate the reasons(s) why the affirmations cannot be given without qualification]:
_______________________________________________________________

_______________________________________________________________

G.
SUB-CONTRACT AFFIRMATION: I FURTHER AFFIRM THAT neither I, nor to the 
best of my knowledge, information, and belief, the above business, has knowingly 
entered into a contract with a public body under which a person debarred or suspended 
under Title 16 of the State Finance and Procurement Article of the Annotated Code of 
Maryland will provide, directly or indirectly, supplies, services, architectural services, 
construction related services, leases of real property, or construction.

H.
ACKNOWLEDGEMENT:  I ACKNOWLEDGE THAT this Affidavit is to be furnished to 
the Department of Housing and Community Development and may be distributed to 
units and agents of (1) the State of Maryland; (2) counties or other subdivisions of the 
State of Maryland; (3) other states and their subdivisions; and (4) the federal 
government.  I further acknowledge that this Affidavit is subject to applicable laws of the 
United States and the State of Maryland, both criminal and civil, and that nothing in this 
Affidavit or any agreement resulting from the submission of this [application] shall be 
construed to supersede, amend, modify, or waive, on behalf of the State of Maryland, 
or any unit or agent of the State of Maryland having jurisdiction, the exercise of any 
statutory right or remedy conferred by the Constitution and the laws of Maryland with 
respect to any misrepresentation made or any violation of the obligations, terms and 
covenants undertaken by the above business with respect to (1) this Affidavit, (2) the 
proposed contract, and (3) other Affidavits comprising part of the proposed contract.


I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS OF THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.
WITNESS







By: 













Name:













Date:  







READ THESE CAREFULLY: INSTRUCTIONS FOR COMPLETING DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT INCUMBENCY CERTIFICATES AND CORPORATE RESOLUTIONS

Corporate Resolution
1.  At the top of Page 1, insert the full, legal name of the corporation.

2.  In Section I, select either A or B by checking the line in front of the selection.  Option A is for corporations which authorized the action at a meeting.  Option B is for corporations which authorized the action without a meeting, but obtained the approval of all board members.

3.  In Section II, paragraph 1:

 
a.  insert the amount of the funding requesting


b.  strike and initial the type of work to be done on the project. For example if the project will be for rehabilitation only, strike the words construction and acquisition.


c.  Insert the name of the County (or Baltimore City) where the 
project will be 



undertaken


d.  Insert the titles of the officers who are authorized to act on behalf of the Corporation in connection with the loan.  These will be the only persons who may sign loan documents or other agreements with the Department.  Typical officers with this authority are one or more of the following: president, vice president, secretary, treasurer, executive director.  

4.  In Section III, select either option A or B.  This must be consistent with your choice in Section I. If the resolution was passed at a board meeting, option A should be selected and completed by the Secretary of the Corporation. If the resolution was passed by unanimous consent, without a meeting, option B should be selected and all directors must sign and the resolution should be dated as of the last signature.

Incumbency Certificate

1.  On the first line, insert the name of the acting Secretary of the Corporation

2.  In Section 1, insert the full legal name of the corporation.

3.  In Section 2, select the correct option based on the corporate resolution. If the resolution was adopted by unanimous consent, select the first option; if the resolution was passed at a meeting, select the second option.  In either case, insert the date as provided in the resolution.

4.  In Section 4, select option (a) or (b).  Option (a) is for new borrowers with the Department.  If option (a) is selected, copies of the complete and current articles and bylaws and all amendments must be labeled and attached.  Option (b) is for repeat borrowers.  If option (b) is selected, the dates of the most current articles, bylaws and amendments must be included so the Department can confirm that the most recent copies are on file.

5.  In Section 5, insert the name and titles of all persons authorized in the resolution to act on behalf of the corporation.  Only individuals in the positions authorized in the resolution should be named here.  For example, if the resolutions authorized only the president and executive director to act on behalf of the corporation, under the name column, insert the name of the person actually in that position, under title, insert the correct office of that person.  Then each person so authorized must sign the certificate next to his or her name and signature.

5.  In Section 5, insert the name and titles of all persons authorized in the resolution to act on behalf of the corporation.  Only individuals in the positions authorized in the resolution should be named here.  For example, if the resolutions authorized only the president and executive director to act on behalf of the corporation, under the name column, insert the name of the person actually in that position, under title, insert the correct office of that person.  Then each person so authorized must sign the certificate next to his or her name and signature.
6.  The Secretary of the Corporation must sign and date the certificate at the bottom of the page.

INCUMBENCY CERTIFICATE

I, _____________________________________, do hereby certify that:


1.
I am the duly elected and acting Secretary of ___________________________________, a corporation organized and existing in good standing under the laws of the State of Maryland (the "Corporation");


2.
Attached hereto as Exhibit A is a true and correct copy of 
resolutions which were duly adopted:  


___
by unanimous consent of the Board of Directors of the Corporation 
on________________, _______.


___
by resolution of the Board of Directors at a meeting held on 
_______________, _______.


3.
The attached resolutions have not been amended, rescinded or modified and are in full force and effect on the date hereof in the form originally adopted, and are in conformity with the Charter/Articles of Incorporation and By-Laws of the Corporation; and


4. [check one of the following and complete]



(a) ___ The Charter/Articles of Incorporation, attached hereto as Exhibit B, and the Bylaws of the Corporation, attached hereto as Exhibit C, have not been amended, rescinded, or modified and are in full force and effect on the date hereof;  OR


(b) ___ The Charter/Articles of Incorporation dated _________, as amended on (date)_____________ and the Bylaws dated ________________, as amended on (date)_____________, all of which have previously been submitted to the Department, have not been amended, rescinded or modified and are in full force and effect on the date hereof.


5.
The following persons are duly elected, qualified and acting officers of the Corporation in the capacity indicated, and the signatures set forth after their names and titles are their true and genuine signatures:  

	Name
	Office
	Signature

	______________________


	_____________________
	_____________________

	______________________


	_____________________
	_____________________

	______________________


	______________________
	_____________________


WITNESS, my signature and the seal of the Corporation this ____ day of _______________, 20____.

______________________________________(SEAL)








Secretary

[Name of Corporation]

___________________________________

(the “Corporation”)


CORPORATE RESOLUTION/CONSENT OF DIRECTORS
[I.
SELECT APPROPRIATE PARAGRAPH AND CHECK ONE; FILL IN INFORMATION]
A. ____   I, _________________, the undersigned, ______________ of the Corporation, do hereby certify that the following resolutions were adopted by the Board of Directors at a meeting of the Board of Directors:

B. ____   Pursuant to the provisions of Section 2-408 of the Maryland General Corporation Law, we, the undersigned, constituting all of the Directors of the Corporation do hereby consent to the following action required or permitted to be taken at a meeting of the Directors of the Corporation, as having been unanimously adopted by a vote of all of the Directors, without the necessity of any formal meeting being held:

[II.
FILL IN INFORMATION FOR RESOLUTION; CROSS OUT INAPPLICABLE LANGUAGE]
RESOLVED:   That the Corporation is hereby authorized to apply for and accept a $________ HOME Initiatives loan from the Department of Housing and Community Development of the State of Maryland ("DHCD"), (the "Loan"), in connection with the [acquisition] [construction] [rehabilitation] of certain property(ies) located in _______________________ County [Baltimore City] (the “Project”), Maryland, which Loan shall be upon those terms and conditions as the [INDICATE AUTHORIZED OFFICERS]:_________________________________________________________________ of the Corporation (the “Authorized Officer(s)”) shall deem appropriate;
FURTHER RESOLVED:  That the approval of this Board of Directors is hereby deemed conclusively evidenced by the execution of any and all documents required to effectuate the Loan and to effectuate the Project, including, without limitation, assignments, deeds, leases, notes, deeds of trust, building loan agreements, local administration agreements, guaranties, agreements and any other documents pertaining to the Loan or the Project, by the Authorized Officer(s) of the Corporation, and the Secretary or Assistant Secretary of the Corporation be, and each of them is, hereby authorized to attest the signatures of the Authorized Officer(s) and to certify a copy of these resolutions to any party having a valid interest therein.

[III.   SELECT ONE OF THE FOLLOWING CONSISTENT WITH SECTION I]

[A.   FOR RESOLUTION AT MEETING]
WITNESS, my signature and the seal of the Corporation this ____ day of _______________, 20___.

__________________________________(SEAL)








Secretary

************************

[B.
FOR RESOLUTION BY UNANIMOUS CONSENT]

IN WITNESS WHEREOF, we have each signed this Consent of Directors, which may be signed in one or more counterparts, each of which, when taken together, shall constitute one and the same instrument, as of ____________, 20____.



[FOR UNANIMOUS CONSENT, ALL DIRECTORS MUST SIGN]






__________________________________







__________________________________







__________________________________







__________________________________







__________________________________







__________________________________







__________________________________
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The Maryland Department of Housing and Community Development pledges to foster the letter and spirit of the law for achieving equal housing opportunity in Maryland.
INTRODUCTION

HOME is a federal program intended to promote the development and improvement of rental and ownership housing for low-income households.  The State of Maryland receives an annual allocation of HOME funds and administers the program through the Department of Housing and Community Development (DHCD).  The Community Development Administration (CDA), a division of DHCD, is responsible for administering all of the HOME funds which are used for housing projects and programs.

The HOME Initiatives Program Fund will provide $ 500,000 of its annual allocation of federal HOME funds for projects and programs which are not permitted or undertaken with existing CDA programs.  The remainder of the HOME funds are used to fund projects which also receive funding through CDA’s existing loan programs and for use in conjunction with DHCD’s Community Legacy Program.  HOME Initiatives Program funds may be used for projects or programs which are innovative, ideas worth testing, and modest pilot programs and projects. Applicants for HOME Initiatives Program funds may be local governments, nonprofit organizations, developers, other State agencies and CDA.

Projects or programs that are approved for an award of HOME Initiatives Program Funds must serve low-income households.  For homeownership projects or programs the target income limit is 55 percent of State median income and, for rental housing projects or programs the target income limit is 50 percent of area median income by family size.

THE FUNDING PROCESS

HOME Initiatives Program funds are awarded each year through one or more competitive funding rounds.  Notice of funds availability and submission requirements are distributed to all interested persons.  Information is also available on the Department’s website at www.mdhousing.org.   Projects or programs that meet threshold criteria will be considered for funding.

CRITERIA FOR SELECTION AND AWARD

Applications for projects that are subject to the competition for HOME Initiatives Program funds will be accepted and reviewed during scheduled, competitive rounds.  Each year the Department will schedule and provide a notice of the rounds of competition.  The schedule will provide the application deadline date.  Only projects or programs which meet the threshold requirements and which have complete applications submitted no later than the application deadline date will be rated and ranked in any round. 

In order to ensure that a number of projects and programs are able to be undertaken each year, a cap of $150,000 is being imposed for each application.  There is no limitation on HOME funds as a percentage of total costs.

THRESHOLD REVIEW
This is a screening process that is intended to eliminate projects and programs that do not meet basic guidelines.  Department staff will review applications and supporting documentation to determine compliance with State and federal criteria.  If projects and programs satisfy all threshold criteria they will be evaluated against the project selection criteria. 

Incomplete applications, or projects and programs that do not meet the threshold requirements will not be rated against the selection criteria and will not be ranked during the competitive process.  Instead, these applications will be withdrawn from processing and the sponsors notified of the deficiencies so that applications may be strengthened and resubmitted in a subsequent round.

To be evaluated against the project/program selection criteria, projects and programs must meet all of the following threshold criteria. These requirements will ensure that HOME Initiatives Program funds are reserved for projects and programs that are viable, ready to proceed and meet basic program guidelines.

.

Federal Requirements:
· Minimum HOME investment of $1,000 per HOME-assisted unit.

· Homeownership projects or programs:


(  units are for income eligible homebuyers

· will be occupied as the principal residence of the buyer

· will have a purchase price that is less than 95 percent of the median area purchase price.

(  newly constructed units will meet the Model Energy Code

· acquisition only units must meet State and local housing quality 




standards and code requirements


( units built prior to 1978 must comply with lead based paint requirements

· For homeownership projects or programs the low-income occupancy restrictions will remain in effect for:

· 5 years for HOME assistance up to $15,000

· 10 years for HOME assistance of $15,000 - 40,000

· 15 years for HOME assistance of $40,000 +

· Rehabilitation of existing owner-occupied properties:

· owner has title to the property

· appraised value after rehabilitation is less than 95 percent of the 




median area purchase price (property must meet applicable codes 




state or local codes/standards)

· Rental housing units assisted with HOME funds must serve households with incomes less than 60 percent of the area median.

· For rental housing, the units will remain affordable for the following terms:

· 5 years for rehabilitation up to $15,000




· 10 years for rehabilitation up to $15,000-$40,000


· 15 years for rehabilitation up to $40,000+


· 20 years for new construction, any amount

· If the project contains 5 or more HOME assisted units, not less than 20 percent of the units will be occupied by households with incomes less than 50 percent of the area median income. 

· The project must meet the Federal Performance Measurements standards for its Objectives and Outcomes.  HOME Program Objectives include 1 Creating a suitable living environment 2. Provide for decent affordable housing and 3. Create economic opportunities.  HOME Program Outcomes include 1. Availability/accessibility 2. Affordability and 3. Sustainability.  
State Requirements:

· Project/program is located in a nonparticipating jurisdiction. Areas not eligible 
for the 
HOME Initiatives Program Fund include Baltimore City, Baltimore County, 
Montgomery County, Prince George’s County, Harford County, Howard County and 
Anne Arundel County (except for the City of Annapolis which is eligible). 

· Rental housing projects target households with incomes at or below 50 percent of area or non-metro, whichever is greater.

· Homeownership projects target households with incomes at or below 55 percent of the Statewide median.

 Project or Program must not duplicate or be used in conjunction with any other existing CDA programs.  To be eligible for an allocation of HOME Initiatives Program funds, a project or program shall:

· Be ineligible for funding through CDA’s housing programs, or

· If eligible for funding through CDA’s housing programs:

· not be utilizing the housing programs and be funded from other sources of funds such as local government funding, other State programs, Rural Housing Service loans or funding from federal programs which may be used in conjunction with HOME; or

· be eligible for one of the housing programs which the Department has elected as a matter of policy not to fund or which requires loan terms and conditions the Department is not willing to approve; or

· be eligible for the housing programs but cannot be funded because the housing program has fully encumbered all available funds. 

· Priority Funding Area. All projects or programs that change the type of use, increase the intensity of existing uses, or involve new construction must be located in priority funding areas under the State’s Smart Growth initiative.  All projects or programs involving acquisition or rehabilitation of existing single family or multifamily housing do not have to be located in priority funding areas.

PROJECT/PROGRAM READINESS

· Project or Program must be ready to proceed.  The project or program must be ready to proceed within a reasonable time period, typically no longer than six months from the date of the HOME award.  The project or program must meet the following requirements of readiness:

For projects, documentation required to evidence readiness:

· Preliminary plans and specifications including a summary scope of work, preliminary drawings and cost estimates.  The preliminary plans and specifications must be adequately detailed to evaluate the reasonableness of construction or rehabilitation cost estimates.

· Proposed operating budgets, development budgets, and rents or sales prices.

· Evidence of zoning compliance or if a zoning variance or exception is required, evidence that the request for variance or exception has been filed and a hearing date has been scheduled.

· Evidence of site control including a deed, contract of sale, lease with purchase option or other form of site control acceptable to DHCD.

· Evidence of compliance with local planning requirements, if applicable.

· Evidence of the availability of other funds including commitment, feasibility, or conditional commitment letters from lenders or grantees establishing that the lender or grantee has determined that the project is feasible and which states the amount, terms and conditions of funding for the project.
· For programs, documentation required to evidence readiness:

· Detailed outline of policies, procedures and eligibility requirements for administering the program.

· Evidence of demand for the program including demographic and market data, if available.

· Project and Program must be feasible and viable. Feasibility will be determined based on the documentation provided with the application.  Review for feasibility will include financial, construction and management reviews.

EVIDENCE OF CAPACITY
· Applicant must demonstrate the capacity to meet all HOME federal administrative requirements particularly the monitoring and reporting requirements.  Applicant must demonstrate that:

· the project or program meets all the requirements of the federal regulations found at 24CFR Part 92

· funding is available for administrative costs associated with implementing and operating the project or program; and 

· the applicant has the ability to satisfy all long-term monitoring and reporting requirements required by the federal regulations.

PROJECT/PROGRAM SELECTION REVIEW

This evaluation consists of a review of the application, supporting documentation, and in some cases, site visits.  Applications subject to the competition will be evaluated by an internal Departmental committee.  Recommendations for approval will be based on the rating and ranking of the projects/programs and on the availability of resources

Rating and Ranking Projects

Each project or program will be rated and ranked on a maximum 120 point scale according to the nature and character of the development or program.  The selection criteria and preferences outlined below are based on Maryland’s housing priorities and needs.  Each application will be competitively ranked and awarded points based on the criteria it meets.  During the competitive cycle the application will be ranked against the other projects included in the round.

Documented Need

(20 maximum points)

Points will be given to programs or projects that fill a need not met by an existing CDA program.  The highest number of points will be awarded for applications that document a need for the program/project within the community. Documentation may include census bureau information, pictures or other relevant information to illustrate the need.

Preference for CHDOs with CHDO Eligible Activities

(20 maximum points)

The maximum number of points will be awarded to Community Housing Development Organizations (CHDO’s) with programs/projects that are owned, sponsored or developed by the CHDO.  CHDO’s with programs/projects that do not meet the CHDO set-aside requirement and nonprofit organizations will receive a lesser number of points.  Local government agencies will be considered a nonprofit.  For profit entities applying in conjunction with a nonprofit organization will receive points based on the role and involvement of the nonprofit organization.

Local Support

(10 maximum points)

The highest number of points will be awarded for applications with current letters of support for the proposed activity.  Consideration is given for letters of support received from community based organizations, potential beneficiaries and elected officials.  Letters from individuals or unaffected groups will not be considered.

Readiness to Proceed

(20 maximum points)

The highest number of points will be awarded for applications that implement the program/project within 60 days of the execution of the HOME Agreement. The program/project will receive no points for implementation beyond 120 days.

Demonstrated Ability

(20 maximum points)

Points will be awarded based on the demonstrated relevant experience and qualifications of the applicant.  Highest points will be awarded for applications in which the sponsor has successfully completed HOME projects or programs and monitoring has reflected that all federal requirements are met.  

Previous Participation

(Deduct 10 maximum points)

Points may be deducted if members of the applicant’s team participated in previous projects or programs funded by the Department that did not fulfill commitments made in the agreement.

Leveraging

(15 maximum points)

Points will be awarded for applications with documented sources of funds that will have a direct impact on the proposed program or project.  Full points will be awarded for leveraged dollars exceeding 75 percent of the cost of the program or project.  Lesser points will be awarded for leveraged dollars to give preference to programs or projects that raise local matching dollars and also provide a contribution from the local jurisdiction.

Local Contribution

(15 maximum points)

 A local contribution must generally reduce the development or operating costs of the project.  The local contribution to a proposed program/project may include loans, grants, property tax deferments and in-kind administrative services.  In-kind services must be assigned a reasonable value for rating purposes.  Other types of contributions that would otherwise support the project or program may be accepted.

Bonus Points (30 maximum)

Up to 5 bonus points may be added to a program or project which is located in a Smart Site or Maple Street designated area.  For a map of the smart site designated areas, please visit http://www.green.maryland.gov/smartsites.html.  The four designated Maple Street areas include Cambridge, Cumberland, Dundalk and Westminster.  For a boundary map of the Maple Street areas, please contact Dale Quisgard. 

Green or Energy Efficiency

Up to 20 bonus points may be added to programs or projects which incorporate green or energy efficiency elements.  
Energy Efficiency element examples include:  (Helpful website www.energystar.gov) 
1. Energy Audit Inspection for existing structures.

2. Energy Star qualified heat pump, furnace, boiler, air conditioning or ventilation equipment all with Energy Star qualified thermostats for equipment requirement thermostats.

3. Energy Star appliances.

4. Energy Star qualified lighting or Energy Star label compact fluorescent lamps in conventional fixtures the combination which make up 70 percent of the interior lighting.

5. Insulation for new construction, substantial rehabilitation construction or adaptive reuse construction to meet Energy Star recommended levels or be 15% or more above code prescriptive levels.

6. Energy Star qualified windows, or windows rated by the National Fenestration Rating Council having a U-factor >  40 and SHGC < 55 except Garrett and Allegany Counties where the U-factor must be < 35 and the SHGC is not considered.
Green Element examples include:  

1. Demolition Plan – Includes recycling, managing waste and hazardous materials;

2. Site Work – Utilize MDE 1994 Standards for Soil Erosion and Sediment Control;

3. Landscaping – Use native plantings, utilize shade, protect trees during construction;

4. Green Building Products – Including site design, building materials, renewable energy,

Water conservation, healthy home designs.  Helpful websites www.usbgc.org and www.wncgc.org  

5. Moisture & Mildew – Correct all observed areas and moisture infiltration within the building. Identify remedies and accepted practices for treatment;

6. Water Conserving features – toilets with 1.6 gallons or less per flush, shower heads – 2.0 GPM, bath and kitchen faucets 2.0 GPM or less.


Innovation

Up to 5 bonus points will be given to programs or projects that propose a new idea that would provide insights and experience that could lead to new programs or changes in existing programs. Programs that provide for unique collaborations and partnerships will also be considered for points in this category.

APPROVAL

After evaluation and ranking, projects and programs will be recommended for approval. Recommendations for awards of funds from the HOME Initiatives Program Fund will be submitted to the Director of CDA and to the Housing Finance Review Committee (HFRC) for approval in accordance with Departmental policies.

GEOGRAPHIC DISTRIBUTION

Consistent with all State administered housing programs; maximum efforts will be made to achieve balanced and equitable geographic distribution of resources.  It is the Department’s policy that HOME funds will primarily be used in jurisdictions throughout the State which are not Participating Jurisdictions.  Non-Participating Jurisdictions include the entire State except for Baltimore City and Anne Arundel (except for the City of Annapolis), Baltimore, Harford, Howard, Montgomery, and Prince George's counties. These jurisdictions receive a direct allocation of HOME funds.

REJECTION

If an application for HOME funds is rejected, the Program will notify the applicant in writing of the rejection.  The rejection letter will state all factors and criteria that resulted in the determination to reject the application.
MONITORING AND RECORD-KEEPING

Every HOME sub recipient under the HOME Initiatives Program will be monitored during the term of the written agreement through a visit to the sub recipient and review of their records on-site to ensure compliance with applicable program requirements.

In addition to the monitoring, periodic in-house reviews will be completed for new sub recipients to the HOME Program or sub recipients where monitoring has shown concern that the HOME requirements are not being properly documented.

Among the monitoring and record keeping activities required are:

· At least annually for rental housing projects, the recipient must:

· Determine that annual recertification of tenant income has been performed.

· Determine that rent and utility allowances conform to program limits.

· Conduct annual on site inspections for compliance with Section 8 Housing Quality Standards for projects with more than 25 units and once every two years for projects with 5-25 units and every three years for projects containing 1-4 units.  Inspections must be based on a sufficient sample of units.

· The recipient must maintain the following records for each program or project that will be made available to CDA upon request.

· Full description of each activity including census tracts where investments are made and amount of HOME funds expended.

· Records documenting the income of HOME beneficiaries.

· Records documenting the procedures used to minimize federal subsidies -- “layering”.

· Records of matching contributions.  Type of activity and amount of contribution.

· Ensure maintenance of project records which:

· Document that the project meets applicable property standards.

· For rental housing, document that the rent and income targeting and other requirements of HOME are being met.

· For tenant-based rental assistance, document compliance with requirements for length of lease, terms of lease, termination of tenancy, maintenance of rental housing and tenant selection.

· For homeownership programs, document and verify the income using the Part 5 definition of Annual Income of each family assisted, the purchase price and value of each property and provide evidence of property insurance listing the Department of Housing and Community Development (DHCD) as loss payee.

· For mixed use or mixed income projects, document compliance with requirements for qualifying as affordable housing and income targeting, and that residential living space constitutes at least 51 percent of the mixed use project.

· Support certification that there is no more HOME funds invested in combination with other federal assistance than is necessary to provide affordable housing.

· Maintain records for the following additional federal requirements that will be made available to CDA upon request.

· Equal Opportunity and fair housing records including racial and ethnic group and single headed household data, Section 3 data, minority and female owned business data and affirmative fair housing actions.

· Affirmative marketing procedures for projects containing more than 5 units.

· Records showing compliance with:

· Relocation requirements

· Labor (Davis-Bacon) requirements

· Lead-based paint requirements (any property built prior to 1978)

· Records supporting requests for waivers of conflict of interest.

· Records of certifications concerning debarment and suspension.

· Records documenting compliance with flood insurance.

Records must generally be retained for a period of five years.  Where a period of affordability applies, records must be retained for five years after the affordability period ends.  Records covering displacement and acquisition must be retained for five years after the date persons were displaced or five years from the date final acquisition payment is received, whichever is later.  File documentation checklists are available for self-audit of files.

GENERAL PROVISIONS

· Nondiscrimination and Drug and Alcohol Free Workplace.

· Recipients of HOME funds shall not discriminate against any person on the basis of race, color, religion, national origin, sex marital status, physical or mental handicap, or age in any aspect of their projects or programs.

· Each recipient of HOME funds shall comply with applicable federal, State, and local laws regarding discrimination and equal opportunity in employment, housing and credit policies, including:

· Titles VI and VII of the Civil Rights Act of 1964;

· Title VIII of the Civil Rights Act of 1968; as amended;

· The Governor’s Code of Fair Practices, as amended; and

· The Department’s Minority Business Enterprise Program, as amended.

· HOME recipients shall comply with the provisions of the Governor’s Executive Order 01.01.1989.18 regarding a drug and alcohol free workplace and any regulations promulgated under it.

ADMINISTRATION OF THE HOME INITIATIVES PROGRAM FUND

The HOME Program Manager will be responsible for coordinating the award of HOME Initiatives funds, distributing applications and handling all correspondence. You may contact the HOME Program Manager at the following address and telephone number or via e-mail.

MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Community Development Administration – Single Family Programs

100 Community Place

Crownsville, Maryland 21032

(410) 514-7456 

quisgard@mdhousing.org
_1284203168.doc
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